Department of Education

Investing for Success

Under this agreement for 2022
Burpengary Meadows State School will receive $281,237*

This funding will be used to

e Increase the percentage of students from Prep to Year 6 achieving a ‘C’ or better in English from 88% to
91%.

e Increase the percentage of students from Prep to Year 6 achieving an ‘A’ or ‘B’ from 41% to 44%.

e Continue to build the capability of staff in effective planning and moderation practices through targeted
professional development, coaching, mentoring, professional learning communities and instructional
leadership.

e Continue to implement pedagogical practices and supports to target the learning needs of children in Prep
and Year 1 with a focus on developing oral language skills and age appropriate pedagogical practices.

e Foster the further building and developing of instructional leadership capabilities of school Leadership
Team.

Our initiatives include

e Embed effective instructional leadership practices of the school Leadership Team through executive
coaching — refining and enhancing coaching, collaboration, facilitative questioning and teacher capability
development.

e Enhancing teacher capabilities in effective reading and writing practices through effective observation,
feedback, coaching and mentoring.

e Continuing to provide teachers with release time to collaborate and co-plan with the Head of Curriculum
focussing on pre—moderation practices to ensure consistent delivery of the Australian Curriculum.

e Focus capability development of teacher in the Moderation process between the M1 and M2 juncture to
align with regional “Leading the Learning” strategy.

e Engaging additional teacher aide to support classroom teachers in delivering effective and researched
based teaching strategies, focussing in reading.

e Engaging additional Speech Language Pathologist services to provide support and intervention strategies
for students who require speech/language development in Prep - Year 1.

e [Establish and implement an effective early intervention program to support children in the early years who
are at risk of not achieving benchmarks, providing targeted intervention and additional classroom support.

Our school will improve student outcomes by

Providing additional Speech Language Pathology $18 000
Release time for teacher co-planning, collaboration, coaching and mentoring $55 000
ICT Support Resources $16 000
Additional teacher aide hours to support classroom guided reading and writing $166 237
Leadership capability coaching and development $26 000
TOTAL $281 237
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Ross Kubler Michael De’Ath

Principal Director-General

Burpengary Meadows State School Department of Education
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*Funding amount estimated on 2021 data. Actual funding will be determined after 2022 enrolment data are finalised. Actual expenditure may vary due to changes in finalised 2022 enrolment data
and student learning needs.




